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Meeting Agenda 

August 10, 2016
6:00 PM
USDA Service Center, 4014 Lake St Homer, AK
A. Call to order: 6:37pm
B. Roll call: Paul (briefly), Jared Worthington, Emily Garrity, Devony Lehner, Chris Rainwater, Gena Grobarek
-Paul announced his resignation and left.  Chris noted that no one who left the board had ever come in to tell everyone, they usually just stopped coming. Paul’s consideration was appreciated.  Even offered to return when if needed for quorum sake. Nice guy. Bummer.
C. Approval of the Agenda
D. Approval of the Minutes 
E. FSA Report: Welcome to Erin Sturdivant
a. A slide show explaining programs

F. NRCS Report 

a. Staffing: David Ianson will be the new soil conservationist in Kenai

b. Engineer from Hawaii will be here in August

c. Keith leaving, so only 2 District Conservationists in state

d. Seward requested an EWP, utility poles fell in river so they want to repair

e. State Fair 19-21st
f. Lots of high tunnel applications still

g. Another soil conservationist coming to the office here sometime soon

h. Govt vehicles will be leased instead of owned
i. Working Lands for Wildlife: Earlier this month Devony, Jared, and Ryan held a meeting with reps from the Kenai Wildlife Refuge to talk about NRCS programs that can help with river corridor protection for the sake of salmon and other wildlife.

G. Financial Report 
a. Kyra getting advice on Quickbooks from local accountant, board appreciated the list of grant totals now on the financial report

b. Gena motioned to approve, and Emily seconded
H. Manager’s Report (for more detail, see actual Manager’s Report)
a. District Tool Rental: Nothing to report
b. Trails Updates

i. Watermelon: recently tagged the trail. Geoblock ordered. Snomads planning to help with bridge upgrade financially and with labor.
ii. Caribou Lakes: Check out the “Caribou Lake Trail Report” on Facebook for up-to-date photos and stories of trail damage and repair.
iii. Fox River: Joe Mehann (ADF&G) has funding to work on trail improvements.
c. BLM Update

i. BLM:  Brad worked up north with BLM studying and monitoring mining reclaim for the ultimate goal of creating reclamation guidelines for the state.
ii. Soils conference: While in Fairbanks, Brad also attended a regional soils conference directed towards NRCS Soil Survey folks and got his fill of soil mapping dynamics.
d. IPC Update
i. Weed Free Forage: Increased coverage from 10 acres to 50 to total of 4,000 bales.
ii. RAC funding:  Matt traveled up to Girdwood to defend our recent grant application for $25,000 in funding to combat invasives on the periphery of the Chugach National Forest through the Secured Rural School Regional Advisory Council funding mechanism.  Fingers crossed.
iii. Port Graham:  On July 29th, Janice Chumley, Kyle Graham, and Matt traveled to Port Graham to host a very well attended invasive plant workshop and to conduct a weed pull/dig to eliminate a singular discrete patch of common tansy in town. Kyle checked out a series of salmon passage projects in the area, which he has expressed interest in funding the HSWCD to address.
I. Other: Board member considerations?
Next Meeting September 14, 2016 
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“To provide education and leadership in the conservation and sustainable use of soil- and water- related resources through cooperative programs that protect, restore and improve our environment.”

